Simon White, Managing Director,
Enhanced

The Business proples Senior
Executives in the region asking
them to answer a variety of probing
guestions.

Simon White is the Managing
Director of Enhanced, the
technology business based
in Ferndown. Simon has been with Enhanced, (formally known

as Enhanced Computer Solutions) since 1994 and became the
Managing Director after an extremely successful Management Buy-
Out (MBO) in 2007. Since the MBO the company has grown from
strength to strength and Simon together with his fellow directors has
grown a company that now prides itself as being one of the leading IT
Business Solution Providers in the South of England.

Simon, who previously worked for American Express has spent his
entire career in the world of IT. There is not one area of the business
that he has not worked in and he puts the success of Enhanced down
to the incredible in depth knowledge of all his staff. Their mission is to
give exceptional service and to create long term working relationships
with all their customers.

Simon is a keen sportsman, lives in Christchurch and has 4 children.

What has been your greatest business achievement to date?

It has to be the day we successfully completed the Management
Buy out of the company in July 2007. Since then the company has gone
from strength to strength and is well positioned to build on our recent
successes to the benept of the entire team at Enhanced.

Whom do you admire most in business and why?

Ray Kroc, who was obsessed with quality service and without him
we wouldn’t have the good old Golden Arches! At the age of 52 he used
his entire life savings to persue his belief in his Multimixer and in 1961
he paid $2.7m for the McDonalds Corporation. A man who believed
‘If you’ve got time to lean, you’ve got time to clean’ had one clear goal
and when buying McDonalds was considered to have made one of the
greatest sales deals of all times.

How would you describe your management style?

| like to consider myself to be fair, yexible and honest. It is
important to recognise your strengths and weaknesses and believe in
the people that you have around you. You are only as good as your team
and motivation of your work force is crucial. It is a strong belief of mine
that in business you need to be liked a little, hated a little but respected
one heck of a lot.

What advice would you give a graduate entering the business

world?

Listen and learn from all those around you, but remain an individual
and believe in yourself. Always work hard and be prepared to go that
extra mile.

How do you relax after a busy day?

| go home have a cup of tea, put my feet up and have an early
night. Now if you believe that you will believe anything!!!

Four most desirable dinner guests and why?

Jose Mourinho - as a keen football fan it would have to be the
special one!

Lance Armstrong - his achievements are absolutely unbelievable!
Nigella Lawson - not sure if it is her food that | am interested in!!!
Peter Kay - to guarantee an evening full of laughs

What is the best piece of business advice that you have been

given?

To be prepared to take the occasional risk after considering all the
options, and once you have made a decision to stick to it and do what
is necessary to achieve the end result.

How would you like your staff to describe you?

QSupportive, hard working, a good listener, approachable but most
of all dedicated to the success of Enhanced.
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